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They're True as Steel 


QO Whittemore, Debra 


Construction on the new operating rooms and heart and vascular and 
neuro interventional procedure rooms at Baystate Medical Center is 
progressing with the planned opening scheduled for spring 2023. Service 
leads from all areas and frontline staff have proven to be as true as steel, 
as they provide their important input and direction regarding room 
layouts, equipment, supplies, and work flow. For example, the PACU team 
has been instrumental in the placement of bins for supplies, sharps, light 
switches, glove boxes, monitors and more, based on their workflow. Team 
members are currently working on the transition phase of the move with 
other interdisciplinary groups. Our educators are designing integrated 


programs which will ready and support our teams for the transition. 


“The workflow input from our 
frontline teams have been vital 
to many aspects of the 
project,” says Sandy 
Wadsworth, MSN, RN, CNOR, 
director of Inpatient Surgery, 
Baystate Medical Center. “They 


began by working with life size 
cardboard cabinets, tables, step stools, desks and more to lay out the best 
workflow within the new operating rooms. Recently, our frontline teams 
viewed several new operating room tables; their knowledge and input 
identified the top two surgical tables to be placed into trials. Bringing the 
knowledge and skills of our frontline teams to the project very early on, 
assisted in creating a vision and workflow design which is meant to 
optimize their success in caring for our patients in the safest, most 
efficient manner.” 


In top photo (L to R): Lance Boutin (Clinical Engineering), Kathy Roy 
(Manager of Inpatient Surgery), RN OR Service Leads: Melanie Demattia, 
Deborah Anderson, Marie Judge, Amy Frasier, Sandra Wadsworth (Director 
of Inpatient Surgery), Samuel (Tom) Sebastyn, Marie Mesheau, Colleen 
Miltenberger, Emilia Scala. Not pictured: Cheryl-Ann Matulewicz and 
Rhoda Blanton 


Second photo (L to R): Diane Lukomski, Bill Tzikowski, Perianesthesia 
RN’s, Sandra Wadsworth, director of Inpatient Surgery, Colleen Bennett 
(Interim Perianesthesia ANM), Deborah LeRiche and Sandra Turgeon. Not 
pictured: Manager Sheila Agosto. 
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